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Competency and Skills
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Customer focus

Quality
improvement

Integrity

Achievement
&Expertise

Teamwork

MANAGERIAL
COMPETENCY

Leadership

Visioning

Strategic
Orientation

Self Control

Change
Leadership

Coachingand
Empowering Others

LANGUAGEAND
COMMUNICATION
SKILLS
Effective
Communication
skill

Negotiation skill

Conflict
management

Influencing and
leading to goals

Collaboration

POWERED
SKILLS

Non-Technical
Skills

Critical thinking &
Analysis

Behavioral Flexibility
& Adaptability

Creativity,
originality &
initiative
Quality
Management

DIGITAL

TRANSFORMATIONS

AND INNOVATION
Digital literacy

Information
literacy

Technology use,
Monitoring &
Control

Analytical Thinking
& Innovation

Competency and Skills
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FUNCTIONAL
COMPETENCY

Life support
(CPR)

Professional
Competency

» For Academic staff
MeD ED skill

» ForResearcher
Research skill

» For Nursing

» For Support Staff
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9 a ety
Level C icati —
1-2years Top Managers Management evel 3 Communication Program
. Non-Technical Skills
Leadership Performance Management : Program
Development Program: kangns Coaching for Leader
kangas STEM Level 2
1-2years Midcdle Managers

Effective Project
Management Program

= Lezizwilfp Performance Management: Digital Transformation
Development Program : wangas Coaching for Leader for Back office
Kangas MES Level 1
First-Line Managers . 7
1-2 Years 57 4 Years
optional
Core Compliance
Core Value Competency Program Lifesupport
Non-Technical Digital Transformation training program
1-4years Skills for Back office (CPR)
English Program ional C
Performance Effective Professional
m Effective Project Basic Digital Specific Management Communication Competency

* BUSSEEMUTINL
Management Transformation Programs

AllEmployee
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