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AnAuNaNISUS IR saenaunslvseda wasnisrevenlunsindamiusediulalufnuagineuny

ANaaNTTIULNYMTIVaIYAAINT AMZLNNEATEAT (Competency and Skill)



¥

ey lvinan1sUf U uveInuLeY Y WaresANTATUEY WU ndnans Coaching, Goals Setting
Hudu

€ WUsunsuiauANENINYABINIAIUNTBILELNITHRENT

TUsunsUNAIUIANEAINYAINTATUATYILALN15E41T (Language and Communication
Development Program) Uszneulusig 2 nangms loun

1) English Program flandnansiyaudunisiaiuasiainuesnunividinguliuiyaains
ANEUNNYAIERS 19U vangns Real World English, Communicative English at Work uag English

for Successor tudu

2) Effective Communication Program fAaviangnsiisutunisiauivinweineliians
doansogaiiuszd@nsnn 1y Nangns Professional Communication for Executives way Creating
Content Marketing through Storytelling Hudu

€ TUsunsunauAnenIWYAIINSATUTINBELINBNTSTULARDUNAYNSDIANT

TUsUNTUNRILIANEATNYARINTAUINYLLINDNTTUAGBUNAENSDIANT (Powered Skills
Development Program) Uszneulusig 2 nangms loun

1) wdngnsWandy Effective Project Management Alandnansfisjaiunsinmnaiiug
wazTinusilifgitestunisuimsaanslasiniswaznisiavesiiunsensdns Tilszauarudnsan
el Teghsdiuszansam uaztsduiAdeunagnsesAns 1u ndngns Getting Things Done
uay Design Thinking tusu

2) nangasHauIA1Y Non-Technical Skills Aovidngnsisjaiunisiausinuenlasunis
Wl TN oLA UTaRANAINIINAITINIY A8NSHINNUSEANS ANNNSERATHaL ARSI LY

€ WUsunsunanANgnIwYARINTAUAINALAZUIANTTY

TUsunsuwaurdnenInyAaINIiuAawazuInnssy (Digital Transformations and

Innovation Development Program) Usenaulusag 4 ningns Lauwn

Y

1) Basic Digital Transformation AenangmsiyaiunsimuIinveiugIuamuAuAINa

wazuinnssy Munyaainsnnauluamg e lyusuldiunisinau wagmsliusnisuigidnsu
USNI9 LU Mﬁﬂ@@’i Line Suandok , Isuandok tkag Canva For Beginner Wudu

AfloANTIOULNYINTIVDIYAAINT AZUNNEATEAS (Competency and Skil)




2) Specific Programs Aanangnsilinunediunsldssuvansaumanislunne uas
sruunsiuinsEUae TkinguuaaInsnansume 1w wnnd wasne1una 1udu

3) Digital Transformation for Researcher Aauanansntiadatusineafunsidssuy
asaumanigluane wagszuuingdeiun1sinide uniueainsnqudnidowasydisdnide
Wi NaNgns RAS waw Red Cap tUudu

4) Digital Transformation for Back office Aondngmsfisjatiuinnnauiiazinygsu
nsldszuunouiiunes way lUsunsusneg Avaelinainuresyaansasatuayuinaii
ATDI LazanduRDUNISYITY 19U néngas MS Teams for Communication and Working i
Zoom / Webex 1usu

¢ 1UsuNSUNAUIANEATNYARINTATUENTTOULIANIEANAN BAULUNUS UR

Tsunsusiaundnenmyaainsitusussauzsianizaudnuazuiiufi (Functional
Competency Development Program) ﬁawé’ﬂqmﬁy’qLﬁuﬁ@ummmﬁquwmamm%wvﬁa
dnuaz iU ua hAnawd anuideivg anwduglunuilfofdelinis foRnuussg
Wmne?t 191 wasiRnnsiannaug sinwe Tunisien Uszneulse 2 @ léud

1) Life support training program (CPR) ﬁwé’ﬂqm*ﬁﬂqLﬁumﬂﬁmmiuasﬁwm
finvzn1steTinduiiugiudniuyaainsmnanisunng Cardiopulmonary resuscitation w3a CPR
Fudunstiemdeitheiimiegamela vioilaidsgngas lnduumels vieaumela
Iadeulanuung

2) TUsunsuNAIUIdussauzn1ua1891u4 (Professional Competency Development
Program) Aavidngnsndnguidivaneiamzndy huawmuUIsInyesunaing Wy nangns Associate
Instructor Learning Program (Al) waiz Medical Education (MedEd) d1m1su upainsnguivnnis {usu

DR



Usinsuilnausuudvynansica:zs:=au

Program ilnausu udvuaansuda:s:au

1-2years

4

Leadership Performance Management :
Development Program: na‘nqus ( N
kandos Executive | Coaching for Leader Effective
Level 3 icati
. 1-2years  TopManagers Ik kbl S Communication Program
. Non-Technical Skills
Leadership Performance Management : Program
Development Program : Kangas Coaching for Leader
Kangas STEM Level 2 Effective Project
2years  middle Managers Management Program
Digital Transformation

Leadership Performance Management:
‘ Development Program: kanaas Coaching for Leader for Back office

kangas MES Level 1 & J

First-Line Managers
1-2 Years S 4 Years

: Core Compliance
CoreValug Competency Program

Non-Technical Digital Transformation tra'i“:‘fiz;l::z;;m
1-4years skills for Backoffice (CoR)
English Program P L C * W

Performance Effective Professional

Effective Project Basic Digital Specific Commt Competency
1 * AUssaUMUALO

Management Transformation Programs
AllEmployee

e liAnmugauluMITRLIUARINSYANAUYNTEAY  AUEUTIMSNAENS LA HMUIUAINT
(MeDHRI Arugdid) slaudaussinnvesupainseenidu 2 naulvajq laun

1. nguyaansialy ( AL Employee) munefiayaainsiiuufaluansanusineg aldlaiss

Y VU a v

ARALIVNNITUSYNT WU UARINTNENIYINIG, YAAININauENIde/EYieinidy, yaansnquneiua

Y

warymaInsaneaiuayw [usy

2. NFUYAAINTANBUINNT MU18TayAaINITAA1TIUNLIUTELANEIWIENISUazUsEian
UImsuuteanidu 3 seiu laun

v

HUSun1sseausi iy Mavihwdie, iavtihvegUae

[

©

a e 1

HUIMT38AUNAT WU Wanthaw/aud, 1au1unng, 939013, sesimtlign1sne1uns,

[

CY v U ¥

PINUNIUNITNEIUID LAY TOINNUINIATY L‘fJuéfu

o 1

AUTW1958AUEe U AURA, §91u78n19059ne1U18/AUY, T99AMUR, T89K81UIEN1S
Tsameuna/aud, Wnthnadn, gueanud, Mvtideneuawasindynssy iusiu

AlloaANTIOULNYMTIVDIUAAINT AMZUNNEAEAT (Competency and Skill) 1



Usinsuilnousuuavnguynansidiu (All Employee)

1-2 Years 5- 4 Years
optional
corsvaive | copetency | “oram
" - . Life support
Non-Technical Digital Transformation traiining pﬁzgram
1-4years Skills for Back office (CPR)
English Program Professional Comp Y * .
Performance Effective Professional
Effective Project Basic Digital Specific Management Communication Competency
1 * AUsSAUMUTIUNU
Management Transformation Programs

AllEmployee

Tsunsuimuuasinausudmiunguyaainsialu ( Al Employee) azuusoanidu 2 979
ANUBNLIUYDIYADINT ALA

=

YAAININIEIUIENINN 1-2 U Asyransindnisdiuiiteuluesdns yaainsnguil

9
£ [

srfpadnsulusunsuimuuaziineusuiivualiyaainsnnaudisi Fadeindundngasnia

=

U9AU (compulsory) lagiidngussasaiiawmssuniunseulvunyaainsludlvnsiviaulevie

se oy wavdaUiAus1eg vasanegs saudednsuselovinasadannisdiesgiyaainsiielasy
Usenausig 3 nangns Ae

1. vingmsAntlesasdns (Core Value)
2. viengnsiauImuENsIauguan (Core Competency)
3. wdngnsiudetsdunsengumunaivun (Compliance Program)

wazuenINUANgRINATAULAIYAAINSNAu AN saidenidTiauTHlurdngnsauY inng
AudlAdnsIUTIULT (Optional) mudiauesaulanienuimiignuivmualidisin 1wy English
Program, Effective Project Management, Basic Digital Transformation, Specific Programs Wa ¢

Professional Competency Hudu

=~ X 9 = = Y o
yaansndongeu 3 Yauly Wsunsuimuiwaziinevsuasidunuvaunsadendisunis
Hneusulamuaruaulandemuiniisunivualimidnsau i Non-Technical Skills, Digital
Transformation for Back office, Life support training program (CPR), Performance Management,

ae Professional Competency Hudu

1y a @ s .
@llEJﬁN’i'ﬁﬂu%‘V]qu\‘iW?\‘ﬂJa\‘iQﬂa’]ﬂﬁ AUSLLNNY AN (Competency and Sklu)



NJUUAAINSAIEWUSKIS

1-2years optional

Leadership Performance Management :
Development Program: na‘naus r \
Kandas Executive | Coaching for Leader Effective
Level icati
1-2years Top Managers Ik Al evel 3 Communication Program
Non-Technical Skills
Program
Effective Project
Management Program
L sl Performance Management: Digital Transformation
l Development Program: kangas Coaching for Leader for Back office

First-Line Managers

Leadership Performance Management :
Development Program : Kangas Coaching for Leader
Kangas STEM Level 2

1-2years  piddle Managers

Kangas MES Level 1

TsunsuimuuasiineusudmsunguuraInsaneusnsm 3 seauazdsznaulusig 2 du
Loun
nangnIN1AYIAY (compulsory) AanangnsnivualusmsidisunsiiauLayineusy

lnedinguszasAiiedaaTunasinuInusuazinyeA UM SUTM SN gaui uguSmMsuiagseau
loun

1. Leadership Development Program

Y a v Y

WUINITISAUAY : Mﬁﬂqm Management for Excellence Supervisory : MES

[

©Q

a [ v

FUINITITAUNANN : 1aNgn3 Strategic Thinking for Excellence Management : STEM

[

Y a [ %

HUINIITAUGN : ‘Mé’mjm Executive Management Program for Senior Management

Y

2. Performance Management Program

Y a o Y

HUIMNSSEAUAY :  11angms Coaching for Leader Level 1

[

©Q

a [ v

FUINTILAUNANN : 1angns Coaching for Leader Level 2

[

Y a s

NUINTITAUGA Mﬁﬂ@@i Coaching for Leader Level 3

U

nangasianunsaldenld (Optional) Fevangnsiansadionidrsunisiineusulaniuaing
aula lngazilundngnsnieasuasisuasinuimiuiuasinuludunsuinsdnns nasnau
ningnsluinudue NelaSuaiaussaugaunsmds

AllaaNTIIULNYMTIVDIYAAINT AMZUNNEAEAT (Competency and Skill)



unasu

ausIuEAisvisvesyaang Auzuwemans uvnine derdedivl (Competency and Skill)
gnimustuuitelfifunsoulunsimuiyaainsaazunmeaansynndumnssdunelunms
Thdululuiiamadendu vasiidmnefietisduindeuidorimiuaznagnévesesdns quiuims
nagsuazAYAANT (MeDHRI quasia) Fdlddnmilusunsuianndnenmynannsifinnuaenados
fuaussouzdisjanda iedueesdlolumsduatuasiannyaainslifianaiuaginueiazieliin
aussouzauigandsly uaniteliiAseudamulunsiauiyaansluuiazngy Jaldtmualusunsa
AnousuresyaaInsuiazsed Uiy Faasiiliiyaainsnsuiiauesdosdaussauzluduladied
donAdariamLieINIYeIARLY Wavniuduuameiagldlunsianmues

aussauzNymisuesyaains (Competency and Skill) e1adialadndwsaslmilunisimun
ypansnelunzunnemans dadunsitanudilad aluiladAgdmsunisinldle quduins
6

nagnsuaziauIyAaINs (MeDHRI audiln) FalaiinsdavialowarAaiute Competency and Skill 13
v duled www.medhri.com eligiiientomasifiauladnlufnwdeyadiudula

AlloANTIIULNYMTIVDIUAAINT AMZUNNEAEAT (Competency and Skill)



